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Agency Overview 

Peaceful Paths, Inc. is the state certified domestic violence center that serves adult and child survivors in 

Alachua, Bradford, and Union counties.  Peaceful Paths provides a wide range of free and confidential 

programs including emergency shelter, supportive housing, crisis helpline, victim advocacy, counseling and 

support groups for adults, teens, and children, children's activities, financial literacy education, professional 

education and training, violence prevention education, and community awareness.  Peaceful Paths leads the 

coordinated community response to domestic violence in the region that engages a comprehensive group of 

partners who collaboratively address system services and gaps.  The agency promotes an empowerment 

based philosophy of service delivery aimed at created safety, support and a path to self-sufficiency for 

survivors and their children.  Using advocacy and intervention, Peaceful Paths strives to create social change 

that impact’s survivor safety and batterer accountability.  Peaceful Paths is a member of the Florida Coalition 

Against Domestic Violence (FCADV). 

 

History of the Agency 

 

Peaceful Paths began its mission in the Gainesville area in 1974 as the Rape Information and Counseling 

Service (RICS), a grassroots organization that was formed to fight against sexual violence.  RICS established a 

hotline and soon began receiving phone calls from battered women.  In 1976, RICS began to expand its 

services to include battered women, and in 1977, established a spouse abuse hotline.  In September of that 

year, the name of the organization was changed to the Sexual and Physical Abuse Resource Center to better 

reflect the changing mission.  In January of 1978, SPARC was granted a lease for the current shelter site and 

the shelter opened with its first client on March 30 of that year.  SPARC became a charter member of the Refuge 

Information Network (RIN) in 1977 and began sending delegates to the National Coalition Against Domestic 

Violence committee meetings.  In 1989, the city of Gainesville donated the shelter site to SPARC and it was 

dedicated as the Gallenkamp Shelter in 1993. In 1997, the agency acquired a transitional housing facility that 

provides long-term support housing for survivors who have become homeless due to the violence in their 

lives. In October of 2000, SPARC underwent another name change to refocus the community on the mission 

of ending domestic violence.  Peaceful Paths continually works to develop and refine comprehensive services 

to adult and child victims and survivors of domestic abuse. 
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  A MESSAGE FROM OUR DIRECTOR  

As we close the door on 2017 and look forward to the year ahead, it is exciting to look back on all that 

Peaceful Paths was able to do to address intimate partner violence in our community.  There was 

tremendous growth in program scope, new staff and initiatives, and opportunities to plan the road ahead.  

We can be proud of the accomplishments made and build on the momentum into 2018. 

Programs grew and new ones were launched in 2017.  Through two new grants we were able to create an 

Economic Empowerment department to include our Housing and Relocation Advocate, a new Supportive 

Housing Advocate position, and a new Full Time Economic Empowerment Coordinator.   Together, these 

advocates provide critical financial literacy education, case management, and individualized support 

services to the families moving out of shelter and supportive housing and into permanent housing in the tri 

county region.  In the first 10 months, the team was house 76 families, placing 40 of them in permanent 

housing in the community.  In addition, 67 survivors attended economic empowerment programming, 

greatly increasing their ability to live financially independent and find safety. 

Through a statewide initiative partnership with the Attorney General and the Florida Coalition Against 

Domestic Violence, the agency was able to realize a long held dream and launch in-house legal services for 

survivors.  The Injunction for Protection Attorneys aid survivors through the civil legal process of filing 

retraining orders in the tri county region. In the first 9 months, our single attorney worked with 81 

survivors, leading to the hiring of second attorney in the fall.  Using existing partnership with Three Rivers 

Legal Services, the Source program, and victim advocates in various agencies throughout the community, 

this program is poised to make tremendous change in the local judicial system’s response to survivor safety. 

The program growth led to the agency re-evaluating our Outreach space and moving into the Suite B area 

previously rented out.  This office has allowed us to bring to fruition many of the projects we have long 

worked toward.  This includes a fully integrated Child and Youth Center where children to teens have 

program space adequate to meet the demand.  Through a partnership with Cox Communications, we are 

opening a new Computer Lab this spring that will allow us to do Economic Empowerment Education, 

individualized general literacy programming, homework help, and increased online access for housing, 

employment, and personal contact.   

Throughout 2017, the agency was able to provide safety, support and intervention services to 1,016 adult 

and child survivors with 26,612 services face to face.  Helpline Advocates answered 2,764 calls and gave out 

over 10,000 referrals for community services.  Peaceful Paths Prevention program provide 467 sessions to 

6,237 students in the tri county region, creating lasting impact by educating early and often on healthy 

relationships. All this was possible through the ongoing support and partnerships we have with donors, 

volunteers, and businesses who want to be a part of our mission to save lives and create change.  Join us in 

the coming year and become part of the Circle of Hope that is driving our work forward.  
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Mission and Vision  

MISSION STATEMENT 

We exist to save lives and create change 

THEORY OF CHANGE 

 

 Expert Safety Planning process 

 Collaborative advocacy 

 Community resources and referrals 

 Innovative outreach, residential, and prevention programs 

 Connecting with survivors where they are to meet needs and identify barriers 

 Open to change and feedback to close gaps 

 Robust community partnerships 

 Non-traditional approaches 

 Stewardship of resources to maximize client benefits 

 Strong community reputation and presence 

 

VALUE STATEMENTS 

Autonomy 

Choice 

Communication 

Community 

Courage 

Diversity 

Empathy 

Equality 

Flexibility 

Growth 

Honesty and Integrity 

Hope 

Independence 

Innovation 

Patience 

Peace 

Respect 

Safety 

Teamwork 

Trust
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Statistical Overview 

Total adults on Campus (emergency shelter & supportive housing  218   

Total children on Campus (emergency shelter & supportive housing) 126    

Outreach clients (new)       954 (251 children) 

Total Clients        2,421 

Safety Plans Completed      3,189 

Helpline Calls        2,312 

Campus Nights        15,580 

Families Placed in Permanent Housing     33 

Average Length of Stay in Shelter     41 days 

Violence Prevention Students      6,233 

Total Services        22,515 
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Program Services 

EMERGENCY HOUSING CAMPUS 

It is the goal of Peaceful Paths to provide safe emergency shelter to adults and child in immediate risk from 

the batterer in their lives.  Peaceful Paths does this by providing a state of the art Emergency Housing 

Campus staffed with trained advocates who are committed to offering a confidential stay.  Advocates provide 

services 24 hours a day, 365 days a year to the adults and children who need intervention and support to 

address the violence in their lives. 

Shelter services provided but not limited to: 

 Provides emergency food, clothing, and hygiene products. 
 Provides resources for survivor to fill prescriptions. 
 Provides emergency safety planning.  
 Provides safety information that includes travel safety. 
 Provides an individualized service plan for survivors who are in shelter 72 hours or more. 
 Transportation either by bus or agency vehicle. 

 

Peaceful Paths will make every effort to provide services to eligible individuals as defined within this 

section, regardless of race, religion, color, national origin, gender, mental or physical disability, sexual 

orientation, citizenship, immigration status, marital status or language spoken. Male survivors will be 

sheltered at the Campus.  Male survivors will receive the same services as female survivors. 

HELPLINE  

Trained advocates answer the Peaceful Paths Helpline 24 hours 7 days a week. Advocates are trained to 

immediately assess a caller for danger and lethality, complete a personalized safety plan, screen for 

admission for shelter and provide information and referrals that are appropriate to meet a caller’s need.  

COUNSELING AND SUPPORT  

Counseling is designed to act as a method of education and support, which can help to empower the 

survivor in making healthy choices.  Counseling is designed to facilitate personal growth and sharing 

between survivors and with staff.  Counseling services include: 

 Adult support groups 
 Child/Teen support groups 
 Individual counseling and support  
 Trauma Counseling 
 Specialized Support Services (Spanish speaking, high lethality, men’s groups, advanced groups)  

 
Peaceful Paths does not recommend or practice couples counseling in any form or any family 
counseling that includes the presence of an alleged batterer.   
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CASE MANAGEMENT 

Case Management is offered to residential and outreach participants to assist them in reaching survivor-
identified goals.  It includes: 

 Identifying resources available to survivors. 
 Supporting survivor in identifying goals and setting priorities.  
 Providing internal and external referrals to assist in goal/objective achievement. 
 Establishing appropriate length of stay based on goals. 
 Adapting survivor’s goals as other needs emerges. 

 
 

SUPPORTIVE HOUSING 

The mission of the Supportive Housing Program is to provide survivors of domestic violence a low barrier 

option for housing first services as they work to secure permanent housing.  Using the 6 units of Extended 

Shelter on the Emergency Services Campus, survivors of domestic violence and their children can access 

free, supportive housing for up to 12 months. The program is designed to provide residential services while 

survivors work to obtain permanent housing in the community.  The units may be single family or 

communal as needs and demands require.  As a part of their stay, Peaceful Paths will provide survivors with 

transportation assistance, employment counseling, life planning groups, individual and group counseling, 

housing advocacy, and links to community and mainstream resources. 

VICTIM ADVOCACY PROGRAM 

Outreach Victim Advocates are present in the judicial system in Alachua, Bradford, and Union Counties.  

Advocates work with our attorney and local partners in Law Enforcement and the judicial system to provide 

injunction assistance, safety planning, lethality assessment, case management, crisis intervention, and 

information and referral services.  Advocates are also present for all court proceedings for injunctions, and 

for dependency and mediation services as needed.  The agency also provides High Risk advocacy services 

known as INVEST (Intimate Violence Enhanced Services Team) and HRT (High Risk Team) that work with 

local law enforcement agencies to identify high risk perpetrators victims for enhanced support and services.  

This program is designed to reduce domestic violence homicides and increase victim safety.  

CHILDREN’S SERVICES 

Children’s programs are available at both outreach and shelter facilities throughout the week and 

concurrent to all adult programs. Peaceful Paths’ children’s programs serve to protect and empower 

children who have either witnessed or been the targets of domestic abuse by giving children and parents 

tools for violence free living. Peaceful Paths’ Children’s Program provides services to children and parents 

who are affected by domestic violence.  Services are designed to educate, support, and empower the 

children in participation. These services include: 

 Educational and social support groups 
 Childcare 
 Children’s assessment for exposure to IPV 
 Children’s activities (crafts, tutoring, positive paly)  
 Individual counseling 
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VIOLENCE PREVENTION PROGRAM 

The Peaceful Paths Violence Prevention Program is designed to end violence through primary prevention 

activities.  Primary prevention works to stop violence before it begins and educate individuals about healthy 

relationship skills.  The program partners with community agencies and local schools to provide education 

through collaborative curriculum development and presentations.  The program also offers trainings to 

students, teachers, and agencies regarding social change and the elements of popular education. 

ECONOMIC EMPOWERMENT PROGRAMS  

Financial literacy and economic justice work is some of the most impactful programming that Peaceful Paths 

provides.  Offering survivors the opportunity to gain financial independence through education, credit 

building, matched savings, and mentorship programs is creating long term stability and impact.  This year’s 

expansion of the program increased the number of classes offered, developed a Teen Program to accompany 

the adult education, and began new partnerships in housing, banking, and employment to increase survivor 

resources.  Donors see the direct impact of their support as survivors start businesses, secure safe housing 

and employment, and continue their education as a direct result of their gift.  This program served 91 

survivors this past year in education and support programs, and permanently housed 40 families in the 

community.   

LEGAL SERVICES 

Survivors face numerous legal obstacles, none more daunting than requesting a civil order for protection, or 

a restraining order.  It is often a difficult and stressful process to go through, and having legal advocacy 

makes a huge difference.  Being able to offer two attorneys to accompany survivors in all three counties, 

provide legal advice, and make referrals for additional legal needs is a program we have been eager to 

provide for well over a decade.  In the first 9 months of the program we were able to provide legal services 

to 81 survivors.   
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Financial Overview 

 

 

Budget Highlights 

 Funding for the agency continues to be diverse among local, state, and federal sources 

 Fundraising and Donations continue to grow from local and foundation sources 

 Emergency Solutions Grant (ESG) funding has decreased dramatically due to changes in funding 

criteria at the state level. 

 Housing and Urban Development (HUD) funding is growing as the agency puts Housing First model 

program in place. 

 Florida Coalition Against Domestic Violence (FCADV) funding is growing due to new initiatives in 

Child Protection and Rural Underserved programming.    

 VOCA Funding is growing dramatically with new initiatives in Legal and Economic Justice  

$317,290.00 

$124,187.00 

$10,155.00 

$72,519.00 

$6,375.00 

$713,538.00 

$132,035.00 

$650,672.00 

$47,706.00 

Agency Budget 2016-2017

Fundrasing and Donations

United Way

Local CBC

HUD

FEMA

VOCA

Alachua County

FCADV

ESG&Challenge
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Impacts  

                  

 

                  

 

Survivors often wish to share their stories, and we applaud every individual willing to step out of the 

shadows to be heard and be counted.  For more remarkable stories, visit our website, and like us on 

Facebook for regular updates and quotes from survivors.   
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LS was overwhelmed and wasn’t able to even to complete an intake, but after talked with the EEJ 

coordinator, she was able to make it to outreach to access services.  Her partner had left her with 4 children, 

including 1 special needs child, and took all the resources.  Upon coming in, we supplied her with pantry and 

household supplies, met some of her children’s immediate needs, and started talking to her about the 

process for services, including the Economic Empowerment classes.  During the interview we learned that 

she has a job and a rural home in Alachua County, and was able to stay there safely, so staff worked to apply 

for Rapid Rehousing Program funds. She was eligible and received RRH funds to keep her housing and start 

the financial literacy process. Her partner had her car repossessed the day after she came for services, and 

that was been a drawback, but was able to have a family member help her with a car, and is now looking for 

more employment.  She is fully engaged in services and is gaining personal strength all the time.  LS also is 

working with the attorney and hopeful for a positive outcome.   

 

GJ is a 60 year old survivor who entered shelter, and working through the Case Managers, was able to make 

great progress toward empowered self-sufficiency.  She is on disability, but lacked the other tools to make 

her resources work for her.  The Economic Empowerment coordinator introduced her to the financial 

literacy project, and GJ was able to make amazing strides.  She applied for Rapid Rehousing, found an 

apartment, and began attending classes.  Using budgeting tools, she was able to save and purchase a car.  

Through networking in the program, she was able to get a part-time job to supplement the disability 

income.  Discussions of credit helped her to clear up numerous predatory loans and used a microloan 

through Peaceful Paths to do so.   GJ applied for Section 8 Housing to reduce her future housing costs, and is 

connected with her family as a support system.   
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Contact Information 

Executive Director:  Dr. Theresa Beachy 352-377-5690 Ext. 501 theresab@peacefulpaths.org  

Director of Community Giving: John Thomas   352-577-5690 Ext. 505 johnt@peacefulpaths.org  

Board of Directors Chair: Joseph Johnson, Workforce Liaison Gainesville Area Chamber of Commerce, 352-

334-7100, joe@gainesvillechamber.com  

 

24 Hour Helpline 

 352-3778255 

 800-500-1119 

Online Resources 

 www.peacefulpaths.org 

 www.fcadv.org 

 https://www.facebook.com/PeacefulPaths/  

Like us on Facebook and follow us on Twitter  

mailto:theresab@peacefulpaths.org
mailto:johnt@peacefulpaths.org
mailto:joe@gainesvillechamber.com
http://www.peacefulpaths.org/
http://www.fcadv.org/
https://www.facebook.com/PeacefulPaths/

